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(54) Dot substitution to compensate for failed ink jet h 



(57) An ink jet printer arid a method of operaiting an 
ink jet printer wherein inoperative true black printing 
nozzles are detected, and substitute dots forrhed of non- 
black are printed at pixel locations that nornrially would 
be printed with the inoperative true black printing rioz- 



zles if such nozzles were operative. Each substitute dot 
cornprises ond or rrwre constituent non-black dots, and 
in accordance with one implementation, each substitut- 
ed dot comprises a composite or process black dot 
formed of two or three of cyan, magenta or yellow inks. 
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Description 

BACKGROUND OF THE INVENTION 

[0001] The disclosed invention relates to ink jet print- s 
ing devices, and more particularly to techniques for 
maintaining throughput when inoperative nozzles are 
present. 

[0002] An inl^ jet printer forms a printed image by print- 
ing a pattern of individual dots at particular locations of io 
a pixel array defined for the printing medium. The loca- 
tions are conveniently ytsuaiized as being small dots in 
a rectilinear array. The locations^ are sometjinriiBs cal^ 
"dot locations," "dot positions," or "pixels". Thus, the 
printing operation can be yiewed as the filling of a pat- is 
tern of dot locations with dpts of ink. 
[0003] I n k jet p rinters print dots by ejecting very small 
drops of in k onto the print medium , and typically Iricl ude 
a movable carriage that sup|k>rts one or nrK>ra^^^^ 
heads each having ink ejecting nozzles. The carriage 
traverses over the surface of the print rnedjufn, and the 
nozzles are controlled to eject drops of ink at s^rppriate 
times pursuant to command of a microcomputer or other 
controller, wherein the timing of the application of the 
ink drops is intended to correspond to the pattern of pix- 2S 
els of the image being printed. 
[0004] Cotor ink jet printers commonly empk>y a plu- 
rality of printheads nDounted in the print carriage to pro- 
duce a full spectrum of colors. For example, in a printer 
with four printheads, each printhead can provide a dif- 30 
ferent color output, with the commonly used i>ase cotors 
being cyan, magenta, yellow and black. In a printer with 
two printheads. one printhead provides a black output, 
while the other provideis cyan, magenta and yellow out- 
puts from respective nozzle sub-arrays. ^ 
[0005] The base colors are produced on the media by 
depositing a drop of the required color onto a pixel lo- 
cation, while secondary or shaded colors are formed by 
depositing multiple drops of different tfase colors onto 
the same or an adjacent pixel location, with the over- 40 
printing of two or more base colors producing the sec- 
ondary colors according to well established optical prin- 
ciples. That is, dots of a base color are produced by de- 
positing a drop of the required color, while dots bf sec- 
ondary or shaded cok>rs are formed by depositing mul- 
tiple drops of different base colors. A dot of a secondary 
or shaded color can also be considered as a pluirality of 
overlapping dots each of which is of a base color. 
[0006] A consideration with ink jet printers that include 
black printing nozzle arrays and non-black cok>r printing so 
nozzle arrays is the failure of one or more black printing 
nozzles, which if not compensated would result in image 
defects such as missing lines in black areas such as 
text. A known compensatbn technique is multiple pass 
print modes, which results in increased print times and ss 
decreases in throughput. 

[0007] Accordingly, there is a need to compensate for 
black printing nozzle failures in a manner that avoids de- 



creases in throughput. 

SUMMARY OF THE INVENTION 

[0008] The disclosed invention is directed to an ink jet 
printer wherein inoperative black printing nozzles are 
detected, and substitute dots fqrmed of non-black ink 
are printed at pixer Ipdatiphs that nomially would be 
printed with the inbperative black nozzles, wherein each 
substitute dot formed of non -black ink is fomned by at 
least one constituent nbh-blaek dot. In accordance with 
a specific aspect of the invention,: the substitute dots 
formed of non^biaibk; ir>k^ 6r process 

black dots fdjfrned of tyyporr^ constituent non-black 
base; colors. For example, such non-black base' cotors 
are selected frorn cyan, yelk>Wr or magenta. 

BRIEFDESCRiPTION sQF TIHE Df^ 

[DOOq. . The adviahtages; and f^tures bf the disclb^ 
inveintipn will ri^^^i $1^^^^ 
in the art from th^"^^ 

read in cbnjunctksh with the drawin|| wherein: 

FIG. 1 isa perspective view of an ink jet large fomnat 
printer/plotter incorporating the teachings of the 
presfsint invention. 

FIG. 2 is a perspective view of the carriage assem- 
bly, carriage positioning mechanism; and print me- 
dia positioning mechanism of the printer/ptotter of 

FlGvL 

FIG. 3 is a simplified perspective view of a media 
positioning system of the print/plotter pi FIG. 1. 
FIG. 4 is a perspective view of a another print car- 
riage that can be employed in the printer/pbtter of 
FIOvl. 

FIG, 5 is a perspective view of a further print car- 
riage that can be employed in the pririter/plotter of 
FIG. 1. 

FIG. 6 is a simplified block diagram of a printer con- 
troller for controlling the swath printer of FIG. 1. 
FIG. 7 schBmatically depicts a pixel array on which 
dots are selectively printed by the printer of FIG. 1 . 
FIG! 8 sets forth a flow diagram of an illustrative pro- 
cedure of operating an ink jet printer in accordance 
with the invention. 

DETAILED DESCRIPTION OF THE DISCLOSURE 

[001 0] In the following detailed descriptk^n and In the 
several figures of the drawing, like elements are identi- 
fied with tike reference numerals. 
[0011] FIG. 1 is a perspective view of an ink jet large 
format printer/plotter 10 incorporating the teachings of 
the disclosed invention by which inoperative black print- 
ing nozzles are compensated without decreasing 
throughput. 

[001 2] The printer 1 0 includes a housing 1 2 mounted 
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on a stand 1 4. The housing has left and right drive mech- 
anism enclosures 16 and 18. A control panel 20 is 
mounted on the right encioisure 18. A carriage assembly 
100, illustrated in phantom under a cover 22. is adapted 
for reciprocal motion along a guide rail 24, alisb shown 
in phsuitom, which is pariallel to a carriage scan axis, 
whereby the carriage assembly 100 moves along the 
carriage scan axis. The position of the canriage assem- 
bly 100 in the carriage scan axis (or horizontal axis) is 
determined by a carriage positioning mechanism 110 
(FIG. 2) with respect to an encoder strip 120 (FIG. 2) as 
discussed more fulJy bejow with respect to RG. 2. A print 
medium 30 such as paper is positioned along ai vertical 
or media axis by^a hiechanishi! that inr 

cludieis a firint roller 

[0013] FIG. 2! is a perspective view of the carriage as- 
sembly 100, the carriage pc^ 11 0 

and an encoder strip 12!D. the cari'iage positioning 
mechanism 110 includes a carriage ppsiti^ 
which has a i^aft 114 extending therefioriri ttifdugh 
•which the motor drives a isnnall bidlt 116. Through the 
small belt 116, the ciarriage position nriotor 112 drives an 
idler 122 via the shaft 118 thereof. In turn, the idfer 122 
drives a bett 1 24 which is secured by a secx)nd idle 1 26. 
The belt 124 is attached to the carriage assembly 100 
anid iujapted to slide t^^^ 

[001 4] The pGKEfitidn dt the icaiirrlage: assernbly 100 in 
the carriage ^te Is c^^ 

the encoder strip 1 20 ■ The encoder strip 1 is secured 
by a ifirst stanchiori 128 bri one end and a^sec<^ 
chion 129 on the other end. The encoder strip 120 may 
be implemented in a manner disclosed and claimed In 
commonly assigned U-S. Patent No. 5,276.97d, which 
is incorporatedhereiri by reference.As disclosed iri the., 
reference, a carriage axis encoder having an optical 
reader is disppsed on the carriage assembly and pro- 
vides carriage position signals. 

[0015] The carriage assembly 100 removably sup- 
ports four ink jet printhead cartridges or pens 102, 104, 
1 06i and 1 08 that store ink of different colors (e. g. , black, 
yellow, magenta and cyan ink, respectively)- As the car- 
riage assenribly 100 translates along the pairriage scan 
axis, selected ink firing resistors otthe prihitieads of the 
printhead cartridges 102, 104, 106 and 108 are activat- 
ed such that ink drops are fired through associated Ink 
jet nozzles. 

[001 6] FIG. 3 is a perspective view of a simplified rep- 
resentation of a media positioning system 150 utilized 
in the printer of FIG. 1 . The media positioning system 
1 50 includes a media axis motor 1 52 that drives the print 
roller 154. The position of the print roller 154 Is deter- 
mined by a media position encoder 1 56. The media po- 
sition encoder 156 Includes a disc having a plurality of 
apertures 169 therein. An optical reader 160 provides a 
plurality of output pulses which facilitate the determina- 
tion of the positkxi of the print roller 1 54 and. therefore, 
the positton of the print medium 30 (FIG. 1) as well. Po- 
sition encoders are well known In the art. See for exam- 



ple, Economical High-Performance Optical Encoders by 
Howard C. Epstein etal , published in the Hewlett-Pack- 
ard Journal, October 1988. pages 99-106. 
[0017] As also shown in FIGS. 1 , 2 and 3, an optical 
5 sensor module 200 Is mounted on the carriage assem- 
bly TOO; The €;ensor module optically senses test lines 
printed by a prihthead to determine printhead cartridge 
misalignments so that they can be corrected or compen- 
sated. By way of illustrative example, the sensor module 
10 200 is implemented with a phase plate, and suitable 
processing circuitry is provided for processing the out- 
put thereof, as disclosed in commonly assigned U.S. 
Pateint $,404i020, incoilpbreted herein by reference. 
jpCflS]:: Refem a modified print carriage 

75 i dda carries a renTovabjy nriounted single color in k car- 
tridge 130 (e.g., black printing) and a tri-compartment 
ink cartridge 132 that includes separate reservoirs 1 33^ 
1 34i 1 36 for different color inks such as cyan, magenta 
andyellbw. ^. 
20 [001 9] Referring to Fl G. 5, a f UVther modified print car- 
riage 100b carries a first tri-compartment Ink cartridge 
t40:Which has separate ink reservoirs 1 42, 1 44, 1 46 for 
different cotor inks such as yellow, light rnagenta, and 
dark magenta A second adjacent tri-compartrnent ink 
2S cartridge 160 includes separate ink reservoirs 152, 154. 
1 56 tor different cobr inks such as black, light cyan, and 
dark cyan. . ; 

10020] Ref errir>g now to FIG. 6. set forth therein is a 
slrriplified block diagrarn of a control systern forcontrol- 
30 ling the therrtial ink jet prirrter Of FIG. 1 in whidh the tech- 
niques of the; invention c^^^ implemented^ The control 
system includes an tnteriace 51 which receives print da^ 
ta from a host compute r, for example, arid stores the 
print data in a buffer memdiry: 53; A microprocessor con- 
3S trojler 55 Is configured to; process the print data to pro- 
. duce raster data that Is stored In a bit-map raster mem- 
ory 57a contained in a randorh access memory (RAM) 
57 provided fpr the use ot the microprocessor controller 
65. A read-only memory 69 is also provided as appro- 
ve priate for the use of the microprocessor controller 55. 
[0021] A print controller 61 transfers portions of the 
raster d^ta from the bit-map raster meniory 57a to a 
swath menrK>ry 63 and provkies swath data to a print- 
head di-iver controller 43 which controls printhead driv- 
es ers 67 that drive the ink firing elements of printhead car- 
tridges CI . C2, CN that are implemented as single color 
printhead cartridges and/or as multi-compartment car- 
tridges, as described previously relative to FIGS 1-5. 
The printhead cartrkjges CI. C2. CN include respective 
so printheads P1 , P2. PN and respective nozzle arrays N 1 , 
N2, NN that emit a single color or multiple colors, where- 
in for example a nozzle array the emits multiple colors 
is arranged in subarrays that emit ink drops of respective 
colors. 

55 [0022] It should be appreciated that the printhead car- 
tridges CI . C2. CN can comprise printhead cartridges 
that receive Ink from respective remote ink reservoirs 
R1, R2, RN, for example via ink delivery tubes as is 
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known in the art. Alternatively, the printhead cartridges 
can comprise self-contained printhead cartridges that 
have on-board ink reservoirs that are not coupled to re- 
mote ink reservoirs. 

[0023] The print controller 61 further controls the me- s 
dia axis drive motor 1 52 which moves the print roller 1 54 
(FIGS. 2 and 3) pursuant to media motion commands 
from the print controller 61 . The media position encoder 
156 provides information for the feedback control of the 
media axis drive motor 152. Similarly, a carriage axis io 
encoder 73 provides feedback information for the feed- 
back control of the carriage scan axis drive motor 112 
which posftbns the Inkjet cartridge supporting carriage 
assembly 100 (FIGS. 1-3) pursuant to carriage motion 
commands from the print controller 61 . A multi-channel is 
analog-to-digital (A/D) convertiar 75 receives analog sig- 
nals based on the outputs of the optical sensor 2(X) and 
provides digital versions of such analog signals for 
processing to deterrnine the printhead cartridge nriis- 
alignmehts. 20 
[0024] The print controller furthiBr receives the o^^^ 
of an optical drop detect circuit 49 that is used to identify 
any inoperative nozzles of the print cartridges C By vyay 
of illustrative example, the optical drop detect circuit 49 : 
is implemented in accordance with the optical elements 2S 
^ and the optical drop detect circuit disclps.eid In U.S. Pat- 
ents 5,455.608 and 5,434,430, all incoiporaftedi^^ 
by reference!. 

[0025] Referring now to FIG. 7, the printer forms an 
image by scanning the print carriage along the carriage 30 
axis and printing dots at selected pixel locations P of a 
two-dimensional pixel array A defined for the print me- 
dia. The pixel locations or pixels P are arranged in rows 
and columns, wherein the rows are alighed with the car- 
riage scan axis and the columns are aligned with the 3S 
media axis. The number of pixels per unit distance along 
the carriage scan axis is referred to as the carriage axis 
resolution, while the number of pixels per unit distance 
along the media axis is referred to as the media axis 
resolution. The center to center distance between adja- 40 
cent columns is the carriage axis dot pitch, while the 
center to center distance between adjacent rows is the 
media axis dot pitch. Any given row is printed in at least 
one pass or scan of the print carriage, and the media is 
appropriately advanced after at least one pass of the ^5 
print carriage. 

[0026] In accordance with the invention, inoperative 
(or bad) true black printing nozzles (of a single color ink 
cartridge or a multi-compartment ink cartridge) are de- 
tected, and dots that would normally be printed with the so 
inoperative true black printing nozzles are printed as 
substitute dots using one or more non-black cobr print- 
ing nozzles (e.g.. or a single color ink cartridge or a mul- 
tiK^ompartment ink cartridge), whereby dots that are not 
true black are substituted for true black dots that would ss 
otherwise have been printed using inoperative true 
black printing nozzles it such nozzles were operative, 
and wherein a substitute dot comprises one or more 



constituent non-black dots, each constituent non-black 
dot being formed of non-black ink. Where the substitute 
dot is formed of a plurality of constituent non*black dots, 
the plurality of constituent non-black dots are overiap- 
plng and the substitute dot can be referred to as a com- 
posite substitute dot. By way of illustrative example, a 
constituent non-blackdot can be formed of a single color 
such as cyan, magenta or yellow. 
[0027] Effectively, one or more non-black color print- 
ing nozzles are substituted for inoperative true black 
nozzles as to the printing of dots that would otherwise 
be printed using inoperative true black printing nozzles 
if such nozzles were operative, wherein each of the sub- 
stitute non-black color printing nozzles prints with non- 
black ink, such as cyan, rnagenta, or yeljow. As a par- 
ticular example, the substitute dots comprise process or 
compbsite black, wherein the substitute dots are printed 
usiriq at least tv^^ hoh^^^ inks selected for example 
from cyan; nriagenta oryellow ink^. As another example, 
the suisstitute dpt^^ 

forfned ^ cyan doti a mageriUi dot and a yellow dot, 
all of Which overlap; 

[0028] Thus, substitute nonrblack printing nozzles 
print substituted dots^^a^ 
; First substitute non-black printing rt^ 
can be dispoised in a noi^fearray t^ 
substitute; nbn-bia^ ; 
fbr^«awiip 

stiluted non-black printing nozzles can also be disposed 
in the nozzle array that contains the first substitute non- 
black prirrting riozzi©^ and t^^ 
black print nozzles: Alternatively, substitute non-black 
printing nozzles; of respectively different non-black 
colors can be disposed in respectively separate nozzle 
arrays, for example in respectively separate cartridges. 
By way of specific example, substitute cyian printing noz- 
zles can be disposed in a nozzle array of a cyan printing 
cartridge, substitute magenta printing nozzles can dis- 
posed in a nozzle array of a magenta printing cartrkJge, 
and substitute yellow printing nozzles can be disposed 
in a nozzie array ot a yelk>w printirig cartridg^^ 
[0029] Pursuant to the invention, visual effects of im- 
age defects due to inoperative true black printing noz- 
zles are reduced without the use of throughput limiting 
print modes, so long as the non -uniformity introduced 
by using substitute dots is acceptable. 
[0030] Referring now to FIG. 8, set forth therein is a 
flow diagram of an illustrative process of operating an 
Inkjet printer in accordance with the invention. At 111 a 
user of the Ink jet printer selects a desired print quality, 
for example, Best, Normal or Draft. At 113 inoperative 
true black printing nozzles are identif ied by the drop de- 
tect circuit 49 (FIG. 6). At 115 a determination is made 
as to yvhether the any black nozzles are inoperative. If 
no, then at 117 printing is performed using a standard 
print mode wherein substitute dots are not utilized. If the 
determination at 115 is yes, at 119 a determination is 
made as to whether the selected print quality is Best. If 
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yes, at 1 21 printing is performed using a mufti-pass print 
mode to conhpensate for the inoperative biack printing 
nozzles. 

[0031] If the determination at 11 9 is no, at 1 23 printing 
is performed by using substitute dots formed of non- 
black ink for those dots that would normally be printed 
by the inoperative black printing nozzles if such nozzles 
were operative, wherein a substitute dot is formed of one 
or more non-black constituent dots. That is. one or more 
non-btack printing nozzles are substituted for the Inop- 
erative true black printing nozzles. 
[0032] The foregoing has been a disclosure of an ink 
jet printer wherein tailed or inopenative black printing 
nozzles are compensated by substituting non-black 
printing nozzles for the failed black printing rnozzles. 
which maintains throughput and provides for increased 
throughput as compared to pompensatioh- by multiple 
passmode printing. 

[0033] Although the foregoing has been a description 
and illustration of specific embodirnents of the invention, 
various modifications and chan^eis theretbCQn be made 
by persons skilled in the ari without departing from the 
scope and spirit of the invention as defined by the fol- 
lowing cjalrris. 



Claims 

1 . A methpd of operating an Ink jet printiar that includes 
a plurality of black printing elements and a plurality 
of non-black color printing elements, the method 
comprising the steps of : 

identifying inoperative black printing elements; 
and 

printing with a plurality of non-black printinig el- 
ements substitute dots at predetermined pixel 
locations that would normally be printed with 
the inoperative black printing elements if such 
black printing elements were operative. 

2. The method of Claim 1 wherein each of the substi- 
tute dots includes a constituent non-black dot hav- 
ing a color that is one of cyan, magenta and yellbw. 

3. The method of Claim 1 wherein each of the substi- 
tute dots comprises a plurality of overlapping con- 
stituent non-black dots. 

4. The method of Claim 3 wherein the plurality of con- 
stituent non-black dots have different colors. 

5. The method of Claim 3 wherein the plurality of con- 
stituent non -black dots includes a constituent cyan 
dot. a constituent magenta dot and a constituent 
yelbw dot. 

6. The method of Claim 1 wherein each of the substi- 



tute-dots comprises a composite black dot. 

7. The method of Claim 6 wherein the composite black 
dot comprises a plurality of overlapping constituent 

s non-black dots. 

8. The method of Claim 7 wherein the plurality of con- 
stituent non-black dots includes a constituent cyan 
dot, a constituent magenta dot and a constituent 

10 yellow dot 

9. The method of Claim 1 wherein the step of printing 
with the plurality of ndn^^lack printing elements in- 
cludies the step of printing with first non-black print- 

is ing ripzzlies disposed in a first nozzle array first dots 
of a first color at the predetermined pixel locations. 

10. The method of 9 wherein the step of printing 
with the plurality of non-bla^^ printing elements fur- 

20 ther includes the step of pkMng with second non- 
biack piririting nbzzle^^ 

array second dots of a second color at the prede- 
teirmiried pixel locations, wherein the second color 
is differeint fnorn the. first color. 

25 . 

11. the methbd of Claim 10 wherein the step of printing 
with the plurality of non-black printing elements fur- 
ther ihcltideis the step of printing with third non-black 
printing: nozzles disposed in a third nozzle array 

30 third dots of a third color at the predetermined pixel 
locations, wherein the third color is different from 
the fiirst color and the sec^ 

12. The method of Claim 1 wherein the step of printing 
3S with the plurality of non^lack printing elements in- 

cludie^ the steps of: 

printing with first non-black printing nozzles dis- 
posed in a nozzle array first dots of a first color 
40 at the preidetermined pixel locations; and 

printing with second non-black printing nozzles 
disposed in the nozzle array second dots of a 
second color at the predetermined pixel kx:a- 
tiohs, wherieih the second color is different from 
4s the first cotor. 

13. The method of Claim 12 further including the step 
of printing with third non-black printing nozzles dis- 
posed in the nozzle array third dots of a third color 

so at the predetermined pixel locations, wherein the 
third color is different from the first color and the sec- 
ond color. 

14. An ink jet printer comprising: 

55 

a scanning print carriage 

a plurality of black printing nozzles supported 

by said scanning print carriage; 
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a plurality of non-black color printing nozzles 
supported by said scanning print carriage; 
detection apparatus for detecting inoperative 
black printing elements; and 
means for causing a plurality of non-black print- 
ing nozzles to print substitute dots at predeter- 
mined pixel locations that would normally be 
printed with the inoperative black printing ele- 
ments If such black printing nozzles were oper- 
ative. 

15. The ink jet printer of Claim 14 wherein said non- 
black color printing nozzles iriclude cyan: printing 
nozzlies. 

16. The ink jet printer of Claim 14 wherein said non- 
black color printing nozzles include rnagenta print- 
Ihgnozzles. 

17. The ink jet printer of Claim 14 wherein said non- 
black cok>r printing nazzles include yeUow printing 
nozzles. 

18. The ink jet printer of Claim 14 wherein said substi- 
tute non-black dots comprise process black dots. 
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